Coaching Your Host Is As Easy As 1,2,3

FIRST HOST COACHING CALL:  (when guest list arrives - if it doesn’t arrive, a reminder call should be placed to let her know that you have not received it.)

When the guest list arrives, call to let your host know you received the list and that the email invitations have been sent.  Remind her to place personal calls to her guests and to remind her guests to bring a friend.  Remind her to obtain Advance Orders from those who can’t attend.  Explain how the advance orders will help her get everything on her wish list.  Remind her to ask everyone she knows to purchase a toonie square.  Invite her once again to the Wednesday Awards Night or Monday Guest Night and get confirmation from her if she will be attending.  

SECOND HOST COACHING CALL:  

Place a friendly call to see how many guests she’s talked to and how many she expects at the show.   Ask how she’s doing on advance orders and if she has helpers.  Ask if she has worked on her Toonie Sheet and if she has someone who would like to book a show.  Ask her if she had a chance to look at the “Life on Your Terms” information.  

This call can be critical.  If a host has not received many RSVP’s, she may feel discouraged or think that no one is interested.  It’s up to you, as the coach, to re-excite her and let her know that even if she has only a few who have said they will attend, call those back and ask them to bring a friend or two with them, and that will double the show attendance!  Also, remind her of the advance orders, and reassure her that the show is going to be fun and not to worry.

THIRD HOST COACHING CALL:  (2 days before the show)

Call to get a final head count (tell the host you need to know how much supplies to bring).  This is the best time to get directions to her house and to tell her how much you’re looking forward to her show and to meeting her friends and family.  Answer any questions she may have about selling and ask her at this time if she has decided to make her party a “Starter Show”.  Also tell her to give a reminder call to her guests because some guests will forget.  Tell her to remind her helpers to bring the advance orders to the party.  Remind her to have her advance orders ready as well.  If she hasn’t completed the toonie sheet, remind her to do so.  Send out the email invitation once again as a reminder as well to all her guests.
* With each contact, it’s important to keep the excitement and enthusiasm level high, and this is easier to do when shows are closely booked.  If your host has booked her show to hold within one to two weeks, her enthusiasm level will more than likely remain high.  But, if it’s dated three to four weeks in advance, there’s a very good chance that her enthusiasm will wane and she may decide not to hold her show at all.  The farther out you book a host, the harder it will be to rekindle her excitement and to remind her of all the reasons she booked in the first place.  Keep the excitement high! *
