Set the Standard

· Most often we’ll let people know that this is their own business and they can do whatever they want with it because it is there own business. Once they are in, out of your mouth comes, what’s great about this business is you can do whatever you want.  Oh, Ok….I can do whatever I want…Ok…I don’t know what that is…they have never done direct sales before.  The only reason they joined is because they thought…I think I could do this.

· Whatever they start out doing is usually what they continue to do.  So whatever activity you would like on your team, then that’s the standard that you should set. But it’s important for you to help set a standard because most of them don’t know what they should be doing.

· You want to create good habit patterns so what you can say is….My job is like a Captain.  I’m here to help you get to wherever you want to be.  That’s really my primary job as a leader is to help you be as successful as you really want to be.  And so that I can best do my job, where do you see yourself in the business.  Now we have people that come into this business for different reasons.  Some people come into this business as a hobbyist and we consider that one show a week, just like any other hobby that you would do such as a bowling league, or a book club, or anything else that you would meet once a week.  We also have people in the business that come into it as part time, just like if you were to go to any part time job like a department store, or a restaurant, they would probably ask you to show up at least 2 days a week, so we consider part time doing 2 shows a week.  Then of course there’s full time and we consider that 3 shows a week.  Now what’s awesome about this business is that you can work 3 shows a week which is really considered part time by regular job standards and earn full time pay.  That’s what’s so exciting.  Sarah, so that I can best help you, where do you see yourself in that…part time…OK then, we are going to work with getting you set up with 2 shows a week.  She says….OK!  Great!  Let set your goals accordingly….OK!

· People understand this, it’s very simple.  If you do this and lay it out just like that, you will find that about 75% will choose part time.  How many of you would love to have 75% of your team active doing 2 shows a week.  That’s how it can happen.

· Set the STANDARD from the very beginning to achieve success.  And most people don’t know what success is, they want to do what you tell them to do, just like at a regular job, it’s part of the system to follow.

· So you continue on and set up those goals accordingly.  So you say…now I want to help you get your schedule set up for 2 shows a week.  The first thing we want to do is book you six shows and you really want to do that in your next 3 weeks.  I know that’s more than you want to do but that is going to do a couple of things for you…


· Pay off your kit and begin earning income right away

· Gain practice to build confidence

· Lay the foundation for future business

· Achieve rewards through 30 Day Activation Challenge / 13 Week Confident Start Program to add products to your kit

· We consider this the training period and to really get trained efficiently, you really need to hold these first shows.  So what do you say?!...She says OK!  I’m ready to go.

· If you lay this out, most people will do there 6 shows.

· If they want full time, work on 9 parties in their first 3 weeks.

· If you start out doing 2 shows a week, you usually will be able to maintain a 2 show/week schedule.  If you start with one a week, you’ll usually be able to maintain 1 a week and it will be very hard for you to suddenly get 2 shows a week unless you take one week and book the living daylights out of it.  That’s the key.  If you were a hobbyist and want to step it up a little bit, take one week and book 3 in it.

· Those people who come in as a hobbyist, but do their 6 shows, end up doing 2 shows/week.  They like the money and continue with it!

· This helps set a STANDARD for people to follow so you have a higher level of productivity on your team.  This is one way of building VISION with your people.

